
City of Arvada
City Council Agenda

JUNE 13, 2022

WORKSHOPS

 

Councilmembers:
Marc Williams, Mayor
David Jones, Mayor Pro-Tem
Bob Fifer, At large
John Marriott, District 3
Randy Moorman, District 1
Lauren Simpson, District 2
Lisa Smith, At large

Staff Members Usually Present:
 Mark Deven, City Manager
 Lorie Gillis, Deputy City Manager
 Linda Haley, Deputy City Manager
 Rachel Morris, City Attorney
 Don Wick, Director of Public Works
 Sharon Israel, Director of Utilities
 Ryan Stachelski, Dir. of Community & Economic Development 
 Bryan Archer, Director of Finance
 Gabriella Bommer, Director of Human Resources
 Rob Smetana, Manager of City Planning & Development
 Rachael Kuroiwa, Chief Communications Manager
 Kristen Rush, City Clerk

Info: 720-898-7550

THIRD FLOOR CONFERENCE ROOM
 EXECUTIVE SESSION

 5:00 P.M.
 

Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e) Relating to the Canyon Pines Service 
Plan and Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e) Relating to an Economic 

Incentive 

CITY COUNCIL CHAMBERS
6:00 PM

  

1. CALL TO ORDER/ROLL CALL OF COUNCILMEMBERS
  

2. WORKSHOPS

 A. Colorado FAMLI Overview and Recommendation

 B. Code Enforcement Update 2022

 C. Staff Updates
  

3. ADJOURNMENT



REPORT TO CITY COUNCIL
WORKSHOP

AGENDA ITEM
2.A.

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  June 13, 2022
   

SUBJECT:  Colorado FAMLI Overview and Recommendation
 
Report in Brief
 

The Human Resources department will be presenting information and a recommendation to the City Council regarding the new 
state-run Colorado Family and Medical Leave Insurance Program known as FAMLI.   FAMLI will begin providing benefits in 
2024, and will be funded by premiums paid by employers and employees beginning in 2023. Colorado municipalities have 
been given the choice to opt in or opt out of FAMLI.   The Human Resources team has been doing extensive research on 
FAMLI and its administrative and financial impacts, and will be presenting a high level overview to the City Council, with a 
recommendation to opt out of FAMLI at this time.
 

Background
 

In 2020, Colorado voters approved a new state-run paid family and medical leave insurance program, known as 
FAMLI.  FAMLI will begin providing benefits in 2024, and will be funded by premiums paid by employers and employees 
beginning in 2023. Colorado municipalities have been given the choice to opt in or opt out of FAMLI.   The Arvada team has 
been doing extensive research on FAMLI in order to provide you with the following information and recommendation to opt 
out of the FAMLI program.
 
The Colorado FAMLI program provides job protection and 12 weeks of partially paid leave for Colorado employees to take 
care of themselves or a family member during certain life events such as:

 Injury or serious illness 
 Pregnancy or childbirth (with an additional 4 weeks for complications)
 Adoption or Foster Care placement
 Military exigency
 Domestic violence safety leave

 
The leave is partially paid and estimated, by the State of Colorado,  to cover 37% to 90% of wages, depending on individual 
income. Payment is capped at $1,100 weekly.  The program will be funded through payroll deductions of .9% of gross wages, 
with employers and employees paying .45% each. We estimate the City's portion of premiums will be approximately $330,000 
in its first year.
 
Participation in FAMLI is automatic unless the City notifies the state of its decision to opt out. Opting out requires a formal 
vote by the City Council and a written notice to the state by the end of this year.  
 
The Arvada team recommends that the City Council consider opting out of the FAMLI program, at this time, for the following 
reasons: 

 FAMLI is a new program and program rules are still being established, which makes it difficult to know how it will 
coordinate with other laws like FMLA and the Colorado Healthy Families and Workplaces Act, or with existing City 
paid leave benefits.
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 FAMLI prohibits employers from requiring the use of employer paid leave while on FAMLI leave, which presents a 
concern for the Arvada team.  For example: employees taking FAMLI leave without using their City paid leave would 
effectively be on an unpaid status with the City, which presents challenges with our health insurance and stop loss 
contracts administration.  

 The City currently offers comprehensive paid leave to its employees, as well as options that ensure they are taken care 
of when they are experiencing serious illness or injury.  The Arvada team believes we can expand these programs to 
meet or exceed the benefits offered by FAMLI with fewer administrative challenges and less cost to both the City and 
employees.

 City of Arvada employees can still choose to participate in the FAMLI program and receive benefits by paying their 
share of the premium directly to the state, independent of the City's decision to opt out of FAMLI.  

 
Opting out of FAMLI is not a permanent decision. The City Council can decide to opt in to the program in a subsequent year, 
and must vote to opt out every 8 years.
 

Strategic Alignment
 

This workshop aligns with the following Strategic Result within the Organizational and Service Effectiveness Priority Area in 
the City Council Strategic Plan:
 
By 12/23, update the City’s Total Rewards Philosophy and Strategy to improve the City’s ability to attract, motivate and 
retain a high performing workforce.
 

Next Steps
 

Based on the feedback from the City Council received at this workshop, the Arvada team will:
 
1) prepare a resolution to opt out of the FAMLI program for City Council's vote at a future business meeting and provide the 
appropriate and required notice to all City employees with an invitation to participate in public comment at the City Council 
business meeting, or
 
2) Prepare to opt in to the FAMLI program and budget for payroll premiums beginning in January 2023.    
  
 Prepared by:
 Gabriella Bommer, Director of Human Resources
  
 Reviewed by:
 Gail Walker, Legal Specialist-Contracts 5/26/2022
  
Approved by:  
 

Gabriella Bommer, Director of Human Resources 5/25/2022
Linda Haley, Deputy City Manager 5/25/2022
Bryan Archer, Director of Finance 5/25/2022
Rachel Morris, City Attorney 5/31/2022
Lorie Gillis, Deputy City Manager 6/1/2022
Mark Deven, City Manager 6/1/2022
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Enclosure, exhibits & attachments required to support the report



FAMLI 
Colorado Family and Medical Leave Insurance Program 

City Council Presentation
June 13, 2022



Passed by Colorado voters in the 2020 election, FAMLI is a state-run insurance 
program that will provide paid leave benefits and job protection to Colorado workers 
for 12-16 weeks for certain life events: 

● Serious Illness/Injury
● Pregnancy / Childbirth
● Adoption / Foster Care Placement
● Military Exigency
● Domestic Violence Safety

Depending on income, Colorado workers can receive up 37% to 90% of their income, 
with a maximum cap of $1,100 per week.



Eligibility, Funding and Effective Dates

● Colorado workers become eligible once they have earned $2,500 of wages in 
Colorado

● Job protection begins at 180 days of employment. 
● FAMLI is funded by employers and employees - initial premiums are set at .9% of 

gross wages.  The employer pays .45% and the employees pay .45% through payroll 
deduction.  

● Premiums will be collected beginning January 2023
● Benefits will be provided beginning January 2024



Municipalities Can Opt In or Opt Out

Colorado municipalities have been given 
the choice to opt in or opt out of FAMLI. 

● Opting in is the default choice, if no 
action is taken to opt out. 

● Opting out requires a City Council 
vote and written notification to the 
state by January 1, 2023. 
○ Notice must be given to employees 

before and after council action is 
taken. 



Recommendation to Opt Out

The Arvada team recommends that the City Council opt out of the FAMLI program for the following 
reasons: 

● The program is new, all rules have not been set or communicated - uncertainty regarding 
coordinating with other federal, state and city leave programs.

● Application and approval of leave is outside of the City’s administrative management process. 
● FAMLI prohibits employers from requiring the use of existing paid leave programs. 
● The City’s existing paid leave programs can be expanded to offer equal or greater leave 

benefits to employees with fewer administrative challenges and lesser cost.
● Employees can still choose to opt in individually and receive benefits from the state. 
● Employers can choose to opt in in subsequent years and must vote to opt out every 8 years.



Next Steps

If Council agrees to opt out: 

● Notice to employees of City Council Meeting with invitation for public comment
● Resolution – Opting Out of FAMLi  / Formal notification to the State 
● Notice to employees after vote 
● Begin work on expanding City paid leave programs to offer equal or greater benefit by 

January 2024. 

If opt in 

● Budget for FAMLI premiums - estimated at $330K for 2023
● Prepare for policy and program administration



Questions/ Comments



REPORT TO CITY COUNCIL
WORKSHOP

AGENDA ITEM
2.B.

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  June 13, 2022
   

SUBJECT:  Code Enforcement Update 2022
 
Report in Brief
 

A presentation has been prepared in order to keep the City Council up to date on the current trends and challenges facing the 
code enforcement team. The purpose of this update is to share this information and receive feedback from the City Council in 
order to determine potential changes regarding service delivery and ordinances. This presentation will also address how code 
enforcement became part of the police department, an introduction to our team and their assignments, our operational 
philosophy and workflow, two case studies to provide perspective, goal identification, analysis of data, and discussion of 
enforcement actions.
 

Background
 

Code Enforcement is supported by four full-time sector officers and one full-time abandoned vehicle officer. The officers are 
supported by one administrator who also supports Animal Management and one police sergeant who oversees animal 
management and other responsibilities within the police department.

Performance data generated beginning in Q4 2021 through Q1 2022 indicate a steady incoming workload with good customer 
satisfaction ratings. During this period of time, the Customer Request Management (CRM) system, Ask Arvada, transitioned to 
a new technology platform. This transition required some adjustments to operational processes, such as monthly reports, in 
order to make sure we were requesting and receiving accurate and actionable data. Utilizing the new system in the most 
effective and efficient manner remains a work in progress. There are also organizational improvements that can be made to 
make sure we deliver the high level of service that the citizens of Arvada have come to expect.
 

Strategic Alignment
 

The following three performance metrics for Code Enforcement are aligned to the Safe Community Priority Area of the City 
Council Strategic Plan.

Annually, 90% of individuals who use the City's online Citizen Relationship Management (CRM) platform to report a Code 
concern, and include valid contact information, will receive contact within three business days.
 
80% of code enforcement customers will report that the responding officer’s effectiveness was rated “Good” or “Superior” 
in the Ask Arvada customer satisfaction survey.
 
Within two months of a case being assigned, 85% of parties responsible for the property will either come into compliance 
voluntarily, or enforcement action will be initiated.

This provides a good starting point and some of these metrics may need to be altered and replaced. Additional feedback from 
the City Council will be used to reevaluate the existing performance measures and/or support consideration of new performance 
measures.
 

Next Steps
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Receive feedback from the City Council and consider potential changes associated with service delivery and/or performance 
measures.
  
 Prepared by:
 Kristen Rush, City Clerk
  
 Reviewed by:
 Alyssa Gleinn, Legal Specialist-Prosecution 6/1/2022
  
Approved by:  
 

Aaron Jacks, Assistant City Attorney 6/1/2022
Link Strate, Chief of Police 6/1/2022
Rachel Morris, City Attorney 6/1/2022
Linda Haley, Deputy City Manager 6/1/2022
Lorie Gillis, Deputy City Manager 6/1/2022
Mark Deven, City Manager 6/1/2022
 

Enclosure, exhibits & attachments required to support the report



Code Enforcement 2022 



Agenda 

• Code History in Arvada  
• Team Members & Assignments 
• Our Philosophy 
• Work Flow 
• Two Case Studies 
• Goal Identifying 
• Historical Data 
• Data Points: Cases, compliance type, etc… 
• Proactive vs Reactive 
• Missed opportunities 
• Questions 

 
 



History 

• 2017: The idea was explored to reorganize 
code enforcement into the police department.  

C.M.O. 

N.S.T. 

CODE 

Neighborhood 

Engagement 

P.D. A.M.O. 



History 

CMO 

P.D. 

CODE 

A.M.O. 

Resiliency 
Neighborhood 

Engagement 

• Code was moved to PD under the NST banner with 
AMO. 

• Neighborhood Engagement moved under Resiliency 

 



Why the change? 

• R.I.F.: -NST Manager, - AMO Manager 

• Both duties handled by one police sergeant 

• Allows code enforcement and animal 
management to align under the PD and 
enforce 

• Allows Neighborhood Engagement programs 
to align with resiliency and outreach 

• Will put Code in a better position to 
collaborate 

 



Code Enforcement Team 
Chelsie Semler -  Administrative Coordinator 
-Disseminates incoming work flow for Code and Animal 
Management. 
-Stock all the necessary supplies for the unit including 
controlled substances for wildlife euthanasia by the 
AMO’s 
-Former AMO and U.S. Army Vet Tech. She handles a lot 
of incoming AMO phone calls herself! 
-Coordinates bite follow up 

Sgt. Alan Stephens (and Oakey) 
-Supervise N.S.T. (Code and Animal Mgmt.) 
-Managing N.S.T. involves hiring, supervising, and 
developing a team of 12 civilian employees. 
-Work sensitive, high priority, or cases that involve 
violations of criminal law. 
-Lead Defensive Tactics Instructor. 
-Polygraph Examiner 
-Intoxilyzer Instructor 
-Mobile Field Force team leader and administrator 



Adam Sector 

CCO Joe Hertel 
 

Lake Arbor 
Community Station 
 

Tue-Fri: 0700 - 1700 
 

720-898-6522 



Baker Sector 

CCO Mike Travis 
 

Police Headquarters 
 

Tue-Fri: 0700 - 1700 
 

720-898-7466 

Awarded the Medal of Meritorious Service at the awards 
ceremony this May for his acts of bravery while encountering a 
working structure fire while on duty.  



Charlie Sector 

 
 

West Woods Community 
Station 
 

Mon-Thur: 0700 - 1700 



Delta Sector 

CCO Alethea Lyons 
 

Whisper Creek 
Community Station 
 

Mon-Thur: 0700 - 1700 
 

720-898-7469 



Abandon Vehicles 

CCO Don Bass 
 

Police Headquarters 
 

Tue – Fri: 0700 - 1700 
 

720-898- 



Operational Philosophy 

• Obtain compliance on Code Violations that 
have risen to the level of impacting the quality 
of life of Arvada residents.  



How issues are received… 

• Code Enforcement 
Phone Line 

 

• Ask Arvada (Online) 

 

• In person /by mail 

 

• Personal request 

• Messages referred to officers for 
investigation 7-days a week 

 
 

• Electronic requests assigned to 
officers for investigation 7-days a 
week 
 

• PST’s can make service requests for 
walk-in’s via the online portal. We 
occasionally receive complaints by 
mail. 
 

• Police or other partners in the city 
can reach out to us and we will 
enter a case for them. 



All cases begin here 

Ask Arvada is the name we all know the 
system by. Whether it is a citizen making 
an online request, an employee making 
on online request or an officer opening a 
case, everything goes into here.  

Comcate is the 
actual software that 
is in use. Behind the 
scenes for citizens. 
Front and center for 
us and our Code 
Officers. 



All cases begin here 



Two Case Studies 

• Case 1: “Lawn Enforcement” 

A citizen filed a complaint by telephone about a neighbors tall weeds and grass on 
Monday September 27th. The administrator created the customer submission.  



The case was assigned the same day and the officer completed an inspection on 
Thursday September 30th. 

The property failed the inspection so a notice of violation was mailed to the owner of 
record.  
 
The property was re-inspected on October 7th and was not in compliance. 
 
Since the home is vacant and the owner of record does not reside locally, additional 
time was allowed to receive the notice and comply. This is usually a 7-day compliance. 
 
The property was  inspected again October 26th and was not in compliance. 



Upon failing the last inspection a $100 fine was assessed and our contractor was utilized to 
correct the weeds. The bill for these services is forwarded to the city finance department 
that in turn bills the property owner and if it goes unpaid, it is simply added to their 
property taxes.  
 
On November 3rd the officer returned to the property to ensure the work was completed to 
our satisfaction. 





Case 2: “Whole lot of rubbish” 
A citizen filed a complaint by telephone about a neighbors abundance of rubbish, 
construction materials and inoperable vehicles on Friday March 12th. The 
administrator created the customer submission, linked a case and assigned it to an 
Officer.  





There were… “complications” 
• Rental home 
• Tennant non-English speaking 
• Multiple violations 
• Eviction moratorium 
• Not easily abatable 
• Old home, no driveway 

 
 



• The homeowner was ticketed 

• Case completed 09/02 

• House compliant 09/23 

• Total time  187 Days (03/12 – 09/23) 



Compliance is the goal! 

• In the end, with just a couple exceptions like tall 
weeds and snow, compliance is always voluntary. 

• It just depends who they decide to come into 
compliance for. Us? A fine? A ticket? The Judge? 

• We cannot abate all of the high end complaints. 
We can only afford to trim or remove a handful of 
trees. We are not going to paint homes or replace 
windows.  



Forced Abatement 

• Graffiti $100 + 

• Snow $200 

• Weeds $250 

• Rubbish $600 + 

• Dead Tree $400 - $3,000 + 

 

• Annual Abatement Budget: $54,735 



By the numbers 

Code Enforcement Data 
Code enforcement cases resolved in 2021-Q4: 
● 475 cases were resolved 
● 264 cases had no violation noted or the issue had been corrected at the  time of 
inspection 
● 207 cases had a violation noted and were voluntarily brought into compliance 
● 4 cases had a violation noted and were forced into compliance 
 
 
This data indicates that the vast majority of Arvada residents are responsive when 
they receive a notice of code violation and work to correct the issue within one month 
of receiving notice.  
 
It also indicates that many times the resident corrects the issue prior to the inspection 
or that a violation did not exist upon inspection. 



Voluntary - a violation was noted and the resident resolved the 
violation voluntarily 
Invalid - no violation was noted upon inspection (may have been 
corrected by resident in the timeframe between CRM submission 
and inspection) 
Forced - a violation was noted and the Code Team forced 
compliance 





How are our cases resolved? 



Customer Surveys 

A survey is delivered to all reporting parties who provide an email address when a 
case is closed. The following are survey results for Q4 2021. 
 
Survey questions have a scale of 0-5, with 5 being the highest rating and 0 being the 
lowest.  
 
4 out of the 5 scores are 4.7 or higher, which indicates a high level of customer 
satisfaction. 



The following graphs show a positive trend month over month in satisfaction with the 
new Ask Arvada platform and responsiveness of team members. 



2020 



2021 

Mid August of 2021 we switched to Comcate 



A snapshot of the current work load 
1Q 2022 



1Q 2022 

                          80.8% On-Time Inspections   19.1% Late Inspections 



Proactive vs Reactive 

• Reactive 

• Proactive 

• Community Driven Code Enforcement 

• Commercial Outreach  

 



Missed opportunities: Anonymous 
online reporting 

• No way to clarify reported information. Wrong 
address, inaccurate or incomplete description, 
complaint of a non-violation, etc. 



No way to engage with the customer: 

• Cannot ask questions, cannot give case 
updates, cannot manage expectations, and 
cannot answer questions 



Give us a false sense of success 
• The customer gets no feedback form… from 

us… 

• Where we pay the price is that the dissatisfied 
customer takes their grievance to social media 
like Facebook Arvada groups or NextDoor. Or a  
Council Person, the Mayor, the CMO, etc.… 



So what are our options? 

• Require one contact field to be filled. Email or 
Telephone. 

• Specifically do not accept anonymous code 
complaints.  



This is not a new or novel idea 
• Agencies big and small across the country 

subscribe to the same philosophy. 

-Jefferson County Colorado 

-San Diego County California 



Does the data support this? 

-09/01/21 – 02/09/22: 261 Anonymous Complaints 
-Complaints closed outright: 50 
-Unverified complaints: 195 
(93% of anonymous complaints were unworkable or unverifiable. ) 
-Opened Cases for enforcement: 16 

Number of Cases 

Closed Outright

Unverified /
Unworkable

Cases Opened



Taking steps to reduce anonymous 
complaints and complaints that we can 
otherwise not interact with the citizen on 
will necessarily increase our workload 
however, the overall benefits to the level 
and quality of service we can provide will 
greatly outpace that additional work.  



REPORT TO CITY COUNCIL AGENDA ITEM
2.C.

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  June 13, 2022
   

SUBJECT:  Staff Updates
 
Report in Brief
 

The purpose of this workshop is for staff to provide City Council with brief updates on projects and issues that do not require a 
full workshop.
   
 Prepared by:
 Chris Koch, CCO Admin
  
 Reviewed by:
 

  
Approved by:  
 

 

Enclosure, exhibits & attachments required to support the report
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